Poultney Board of Selectmen
Poultney Village Board of Trustees
Special Merger Committee Meeting Minutes
Monday, April 27, 2026 – 5:30 PM
Poultney Town Office and via Zoom

Zoom Recording: https://us02web.zoom.us/rec/share/RNSgvs3fmVIpxjy3_qWCDYPkXeqPhN0ecKcTZOCk9U0OTwPjTIDT9FdK7eNdMi2v.AZBGoOOLlG8sQecH 
Joe DeBonis called the meeting to order. Selectmen present included: Sheryl Porrier, Alan-Glen Burnell and Valerie Broughton. Village Board of Trustees present included Joe DeBonis, Idris Atwood, and Gerri Harrison. Other appointed members of the committee present included: Nic Stark.  Others present included Paul A. Donaldson and Karen Guttman.  There was no one appreaing via Zoom.
Adoption of the Agenda: Alan-Glen Burnell made a motion to approve the Agenda.  Sheryl Porrier seconded the motion. Motion carried. 
Approval of Minutes:   The approval of the minutes for 04-27-2026 were tables, as Paul Donaldson needs to confirm the correct Zoom link is noted in the draft minutes.
Merger Discussion:
· Nic Stark had prepared a memo regarding the decision structure. And the four paths to consider as recommended by CGR.  He created flow charts of the Pros and Cons of each path.  Discussion followed.
· Nic Stark will discuss some options and paths forward with some folks at the RRPC.  Members of the board will also further explore whether adjoining towns are sharing water/sewer infrastructure debts.  Paul Donaldson will ask of the Lyndon Town Manager can Zoom our next meeting to discuss how their merger process went and how it is working out to date.
· The board set the next Merger Meeting for 5:30PM on June 22, 2026, 2026.
Public Comments & Questions: None.
Adjournment:  Gerri Harrison made a motion to adjourn. Sheryl Porrier seconded the motion. Motion passed with all in favor.
s/ Paul A. Donaldson

