Poultney Board of Selectmen
Poultney Village Board of Trustees
Special Merger Committee Meeting Minutes
Monday, October 20, 2025 – 5:30 PM
Poultney Town Office and via Zoom

Zoom Recording: 
https://us02web.zoom.us/rec/share/lgu9eO4TPkhLu3zyna1MWE_o_IjNoMnCDWP1AKsSChL_Tzfzw-Ex3fN8mMlrazPk.qOvN4XeDO_4h2E86?startTime=1760995829000
Joe DeBonis called the meeting to order. Selectmen present included: Sheryl Porrier, Alan-Glen Burnell and Valerie Broughton, Mark Teetor (not on the Committee), and Jay Morgan (not on the Committee). Village Board of Trustees present included Joe DeBonis, Idris Atwood, and Gerri Harrison. Other appointed members of the committee present included: Carol Bunce, Nic Stark and Ben Thirkield (he appeared via Zoom). Others present included Paul A. Donaldson.  Others appearing via Zoom were Ken White and Alicia Marcy.
Adoption of the Agenda: Carol Bunce made a motion to adopt the agenda. Sheryl Porrier seconded the motion. Motion carried.
Approval of Minutes:  Idris Atwood made a motion to approve the minutes of 10-21-2024 and 09-24-2025. Mic Stark seconded the motion. Motion passed with all in favor.
Merger Discussion:
· The consultant provided an overview of the additional scenario analyses: what it would look like if the Town assumed the Village’s water and sewer assets and debt within the merger process.
· Discussion centered on the annual debt service (approximately $200,000) on water/sewer assets, potential implications for taxpayers, and how the merged entity’s finances would be structured.
· Committee members and a member of the public raised concerns about public outreach: low attendance, communication methods, the complexity of the report (120+ pages), and strategies for increasing community engagement (non-binding referendum, ranked-choice voting, hand-out inserts with utility bills, etc.).
· Timing was discussed: consultants aim to provide updated numbers (early November), and the committee agreed to hold off setting a vote date until the updated figures are available.
· Additional shared-services opportunities were raised (e.g., facilities, clerical staffing, equipment sharing) as low-hanging fruit even if full merger fails to proceed.
Public Comments & Questions:
· Alicia Marcy noted communication challenges and suggested outreach via utility bills and broader media beyond Facebook.
· She queried governance structure post-merger (e.g., board size, selection of trustees/selectmen) and reminded the committee of the importance of transparent fiscal projections.
· Other attendees affirmed the need for educational materials explaining what a merger means for residents.
Adjournment:  Sheryl Porrier made a motion to adjourn. Valerie Broughton seconded the motion. Motion passed with all in favor.
s/ Paul A. Donaldson
