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Town of Poultney:
Louis Milazzo
Ethan Pepin

Project Team
Stantec Consulting:
Chris Gendron – Project 
Manager
Erik Alling – Design Lead

VTrans:
Derek Kennison – Project 
Supervisor



Tonight’s Purpose

• Review project development 
process

• Review project area
• Review existing conditions and 

proposed design
• Discuss next steps 



Background 
and Project 
Goals
• Project based on 
2022 Bike & Ped/Safe 
Routes to School grant 
program 

• Overall project 
includes improvements 
in 6 municipalities

• Replace sidewalk 
along School Circle

• Adjust crosswalk 
across Allen Avenue



Typical Project Process

Project 
Definition Funding Engineering Construction



Project 
Location & 
Existing 
Conditions

Allen Avenue

• 25 MPH speed limit
• 230 vehicles per day 

(2008)
• 3 rod right-of-way
• Poultney Elementary 

School



Project Plan View



Next Steps

• Final Plans and Specs. (September 2025)
• Contract Plans and Specs (December 2025)
• Bidding (early-2026)
• Construction (complete by summer 2026)



Thank you!
Questions?

Contact information

Derek Kennison, VTrans:
derek.kenison@vermont.gov

Melanie Parker:
mparker@rnesu.org

Erik Alling, Stantec: 
erik.alling@stantec.com


